Cwrt Rawlin PTA Annual General Meeting 2024

Date: Friday 27" September 2024 Time: 10:00 AM

Venue: Cwrt Rawlin Primary School (Teacher Staff Room).

1. Welcome

Welcome and introduction by Becky Vallender, all current committee members present introduced
themselves and their role.

Those Present:

Rebecca Vallender — Co Chair Elaine (year 5 Parent)

Nigel Reardon —Treasurer Debbie (Year 6 Grandparent)

Kate Nicholls — Co Secretary Mrs Williams (Year 6 Parent)

Hanna Safadi— Co Secretary Anka (Year 2 Parent)

Alex Mitchell — Vice Chair Linda (grandparent — prospective student)
Hayley Reed — Grants Officer Kim (Year 5 parent)

Tara Lioyd — Headteacher

Rebecca Gilbert — Deputy Headteacher

2. Apologies
Kate Wright -Co Chair
Victoria Elvin = THRIVE
Keely Jones — Communication Officer

Jon Williams (Year 4 parent)

3. Minutes of Previous AGM

Minutes from the previous AGM on 29 September 2023 were reviewed.



4. Matters Arising

At the last AGM it was agreed via a vote to change the name from Friends of Cwrt Rawlin to Cwrt Rawlin
PTA.

Bank Account name and name registered with the charity commission were changed accordingly.
The current constitution and committee were adopted.

The school council requested help fundraising to replace the worn-out equipment in the junior
playground —vote and decision made to make that our main fundraising goal.

PTA were asked to launch a book drive to replace some outdated books in the school library.
Dates for events and dress down days were discussed.
The decision was made to hold regular PTA meetings monthly

Set up two groups within the PTA, the main committee and then a group of regular helpers /volunteers
to help run events.

5. Headteachers Report

Mrs Lloyd thanked the current PTA and former chairs and members of friends of Cwrt Rawlin (FOCR) for
their commitment to supporting the school over her period as headteacher.

Over the years the school has had to rely more and more on the fundraising efforts of the PTA due to
ever decreasing school budgets and is very grateful for their help and support.

Outlined that the PTA are mostly guided by what the pupils want to see improved within the school by
meeting with the school council, and the 2023 school council set them a big task of trying to fundraise
enough money to replace the junior playground.

The report made reference to the numerous events run over the last year and noted how well they had
been run.

‘Mrs Lloyd thanked the committee for the various other things the PTA funded including outdoor play
equipment, Buses to Storey Arms, Bushcraft sessions for each class, Money to each class for resources,
library book drive, and the £35,000 required for a new junior playground.

Mrs Lloyd recognised the collaboration between the PTA and THRIVE for their work in providing
regulation stations/zen dens within the classrooms helping to improve wellbeing, something which was
praised in the recent Estyn school inspection report.

Final thank you’s were given to the PTA committee, helpers, pupils, parents, families, council, local
businesses for all their contributions, help and support in whatever way.




6. Chairs Report
Report was prepared by Becky Vallender and Kate Wright and read by Becky in Kate’s absence.
Becky Thank’d Mrs Lloyd for her kind words.

It was noted that the PTA were extremely proud of what the PTA has achieved over the last year. The
biggest achievement being the planning and installation of the junior playground.

There have been numerous fun and innovative events that were pulled off as a team including quizzes,
grand raffle, Christmas fayre, wreath making, clothes collection, wonky bars, smartie tubes, summer
fayre, sponsored events and disco’s.

Started in September 2023 as a new committee, under a new name with 12 members and a THRIVE
representative.

Two members left during the year for personal reasons (Kate Francis and |lze Dance), both were thanked
for their hard work, and commitment and both remain involved by volunteering at events where
possible.

Another aim for the year was to be as transparent as possible. As a registered charity all decisions are
made as a committee, including voting where necessary and two committee members need to sign off
on any bank transactions.

All feedback has been welcomed throughout the year and taken on board when planning future events.
One planned change for this year going forward is to streamline communication.

Final thank you’s went to committee members, Mrs Lloyd and the school for their commitment and
support and to the school pupils, and all their families and friends. We had to push hard this year to
reach our fundraising target and the response was amazing.

Now we are looking forward to hopefully another year of planning and holding more high-quality events
for both the school and hopefully engaging and involving the wider community.

7. Treasurers Report
Please see attached report which was also distributed to those present at the AGM.
Opening Balance (sept 2023) £10,166.38
Net amount Raised (sept 23-sept 24) £30,658
Amount given to school £37,109

Closing Balance (sept 2024) £3,715.11




Throughout the year, there have been 29 fundraising events held (£25,736 raised) and 9 requests for
funding from the school (£37,109 spent)

8. Appointment of Independent Examiner

As our gross revenue exceeded £25,000 during the year the accounts need to be submitted to an
independent financial examiner, as required by the charity commission.

NR has found a recommended Finance consultant, Mr Muneeb Ahmed FCA to carry out this independent
review.

The committee voted and it was agreed by all present to appoint Mr Muneeb Ahmed to carry out the
independent examination of our accounts as required.

9. Adoption of Accounts

The official filing of accounts will take place in June 2025, due to a recent amendment in the end of the
financial year, this will be an 18-month review, (March 2023 — August 2024).

All present agreed to adopt the accounts for this financial year.

10.Constitution
Going forward the PTA wishes to adopt the model constitution supplied by Parent Kind,
It was agreed that we would appoint a chair, Treasurer and secretary at today’s meeting.
Other non-official roles will be assigned to members at the next committee meeting.

Question raised by Kim, (year 5 parent) —What is parent Kind? Explanation supplied by BV and NR,
insurance, advice provided for all things PTA related, for an annual fee of £155.

A vote was held, and everyone present voted to adopt the model constitution.

The current committee members all stepped down.

11.Committee Election
Mrs Lloyd took over chairing of the meeting for the election of the committee.
Nominations for Chair —Rebecca Vallender and Kate Wright (both happy to be co-chairs)

Proposed by Nigel Reardon, seconded by all present.




Nominations for Treasurer -Nigel Reardon
Proposed by Rebecca Vallender, seconded by all present.
Nominations for Secretary — Kate Nicholls and Hanna Safadi (both happy to do as co secretary position})

Proposed by Nigel Reardon, seconded by all present.

Committee Members:

Keely Jones, Alex Mitchell, Hayley Reed, Rasa Reardon, Victoria Elvin, (THRIVE).

Volunteers:

Elaine (Year 5 parent), Anka (Year 2 parent), and Jon Williams (Year 4 parent) wish to be key volunteers

within the PTA to help run events.

12. A0B
Current events planned for this remainder of 2024 include
Disco 24" October,
Christmas fayre on 29™ November,

Break the rules (December).
Next Meeting

New Committee will meet over teams on 29" September at 8:00pm

New Committee will meet with the school council on 11* October at 2:00pm.
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